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The Report of the Management Board on the Activities of
the Bank Gospodarstwa Krajowego Group in 2023 (including
b 4 the Report of the Management Board on the Activities
& ' of Bank Gospodarstwa Krajowego) Integrated Report is a
; translation from the original Polish version. In case of any
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Polish version shall prevail.
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1. Message from the First Vice-President
of the Management Board

m GRI2-22

Dear Stakeholders,

| am pleased to present to you the Integrated Report of Bank Gospodarstwa Krajowego for 2023.

This was a time when the role of the development bank and our countercyclical measures were
of particular importance.

The world faced many economic challenges such as inflation, rising labour costs, climate
challenges, geopolitical tensions and the ongoing war in Ukraine, which has entered its third

year. The key issues for the Polish economy were maintaining GDP growth, improving conditions
for investment, developing the advanced technology sector, energy transition and investing in
sustainable infrastructure.

Our activities addressed all of those needs. In the business model, we identified the areas of the
economy in which our support should be the strongest. These include strategic security, social
and territorial cohesion, industrial and entrepreneurship development. You can read about the
individual activities carried out as part of our business model programmes further in this report.

Here, | would like to highlight only some of them. Thanks to BGK’s financing of sustainable
transportation projects, the annual emissions were reduced by more than 40,000 tonnes of
CO,eq. Last year, the capacity of RES installations co-financed by BGK exceeded 1,250 MW. The
RES grant from the TERMO programme will contribute to energy efficiency improvement in more
than 150,000 dwellings. The buildings in which architectural barriers have been eliminated or
reduced thanks to the Accessibility Fund are used by more than 660,000 people. We want to
demonstrate effects of our actions and their impact on the economy and society. Therefore, last
year we developed and implemented a process to measure these effects. In the report you will
find more examples of our achievements.

Last year, we generated a total of PLN 356 billion of support for the economy — that was PLN 21
billion more than a year earlier. Our credit and guarantee exposure at the end of 2023 reached
a record high of more than PLN 114 billion, hence 25% of the total value of the loan extended to
Polish entrepreneurs in the SME sector represented loans backed by de minimis guarantees.

We have taken important steps in international markets.

For the first time, we issued bonds in the USA and Japan. In both cases, we enjoyed strong
investor interest — we raised USD 2.75 billion and JPY 93 billion for the funds that we operate.

Our activity in international capital markets has bolstered confidence among foreign investors.
For the issue in the Japanese market we received the Sustainable Finance Award from the
Research Institute for Environmental Finance (RIEF). BGK is the first development bank to have
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received this international award. We have also provided support to more Polish companies that
are expanding their operations abroad.

| am also pleased that the positive impact on sustainable development has been recognised and
confirmed by Sustainable Fitch, which awarded us an ESG rating of 2 (on a scale of 1-5, where 1 is
the best rating).

We also promote the concept and awareness of sustainability within the organisation. Common
understanding of our mission, vision and goals, combined with the daily tasks of more than
2,300 employees of BGK, places us among the largest development banks in Europe. | greatly
appreciate their efforts and | thank them for their commitment to their work!

People are at the heart of each development activity. Economic development is the development
of millions of Polish businesses. It would not be possible without social development. In the

past year, more than 200 social economy entities benefited from preferential liquidity and
investment loans. More than 10,000 people were the beneficiaries of the activities carried out
by our employees as volunteer work. More than 3,700 students taking high school graduation
exams, eighth graders and teachers benefited from the Matura+ and Matma projects delivered
by our Empiricism and Knowledge Foundation. Also, through the Most the Most Foundation, we
completed the restoration of five historic buildings, which now have new social functions.

In this context and in the next several years, we identify several important areas where we will
contribute to further actions in the area of sustainable development. We will administer a range
of loan facilities financed from the National Recovery Plan worth some EUR 30 billion, which
will contribute to the green transition of cities, modernisation of the national power system or
construction of offshore wind farms. We are closely monitoring the situation across our eastern
border. We want to join the development processes in Ukraine and support the activities of
Polish companies in that country. We hold the European Commission accreditation enabling us
to intermediate in the transfer of funds under the Ukraine Facility. They will be paid to small and
medium-sized enterprises and territorial self-governments in Ukraine.

These are just examples of the activities we will focus on. These and other challenges will fit
into the key mega-trends that we believe will set directions for both the Polish economy and the
global business environment in the coming years.

Sustainability is playing an increasingly important role in national policies and decisions made by
corporates. New climate change actions require innovative solutions and ambitious strategies.
Trade and geopolitical tensions may lead to further disruptions in supply chains. Demography will
have an ever greater impact on labour markets and consumption. Technological development,
including in the area of artificial intelligence, biotechnology and renewable energy, will be key to
driving innovation and creating new business opportunities. Digitisation and cyber security will
play a major role in all sectors, transforming the operation of businesses and the functioning of
the society as a whole.

Development banks, including BGK, exist to support us all in adapting to the changing reality and
foster cooperation based on partnership, because only together we can achieve the impossible
and face challenges.

This year our Bank is celebrating its 100th anniversary. We want to use the available resources,
which we have identified as our seven capitals, to build value for our stakeholders, and — as
governed by the motto of this anniversary year — to write “the history of the future” together.

| invite you to read the report!

Yours sincerely,

Pawet Nierada
First Vice-President of the Management Board of BGK
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Bank Gospodarstwa Krajowego is the only state development bank.
We have supported sustainable socio-economic development of
Poland for 100 years. We are one of the five largest development
banks in Europe. More than 2,300 employees carry out our mission
Value creation through various activities in many areas, including:
= we initiate and implement programmes to reinforce economic
Employees growth and promote social cohesion in Poland, P L N 3 5 6 B N

= we support the foreign expansion of Polish businesses and we carry

I The only bank
of its kind

Environment out investment activities in Poland and abroad, Total support for the economy
= we stimulate social capital development by supporting local and
Achievements national social commitment efforts,

= we manage EU programmes, distribute EU funds, and act as the — ]
mobilised capital

Governance operator of flow funds.

Risk But that is not all. More information on our activities is presented commissioned activities

management further in this report.

Outlook
3. Summary of 2023

Reporting own financing
Generated support for the economy

Appendices

We generated a total of PLN 356 billion (up 6% year on year) in
support for the economy. Our exposure to loans and guarantees
in tandem with commissioned activities have mobilised additional
capital in the market.

u POLISH DEVELOPMENT BANK




O

BGK

BANK GOSPODARSTWA
KRAJOWEGO

I The only bank
of its kind

Value creation
Employees
Environment
Achievements
Governance

Risk
management

Outlook
Reporting

Appendices

u POLISH DEVELOPMENT BANK

United Nations Sustainable Development Goals (SDGs)

By implementing our strategy, we contributed to the achievement of most of
the UN Sustainable Development Goals. The total support for the economy
generated by our financial products in 2023 amounted to PLN 356 billion,
86% of which supported the implementation of as many as 12 of the 17

UN SDGs. The majority, namely 82%, of the support amount addressed the
following four goals:

7. Affordable and clean energy (13%)

8. Decent work and economic growth (31%)

9. Industry, innovation and infrastructure (25%)

11. Sustainable cities and communities (13%)

14% of the generated amount of support for the economy did not contribute
to the Sustainable Development Goals. They include the financing of the
coal sector, the defence sector and entities that administer public finances.
As a development bank, we support Poland’s energy security by providing
the financial instruments necessary to maintain an uninterrupted supply

of energy commodities. We also play a key role in financing the energy
transition and building national defence capabilities. In this way, we meet
the strategic and basic needs of the state and society, without which
sustainable development would not be possible.

Our activities go beyond just financing. With our other activities we
contribute to other goals, including: 3. Good health and well-being (e.g.
working conditions, the Power Bank well-being programme for employees),
4. Quality education (e.g. educational activities for SMEs carried out with
PARP (Polish Agency for Enterprise Development), our cooperation with the
Kozminski University in Warsaw), 10. Reduced inequalities (e.g. employee
volunteerism, solutions for employees with disabilities and parents of
young children), 13. Climate action (e.g. employee volunteerism, including
Re:Generation, “Time into the forest”).

INDUSTRY, INNOVATION
AND INFRASTRUCTURE

DECENT WORK AND 1 REDUCED
ECONOMIC GROWTH INEQUALITIES

A
(=)

v

| ity

CLEAN WATER RESPONSIBLE
AND SANITATION CONSUMPTION

E AND PRODUCTION

'I CLIMATE
ACTION

SUSTAINABLE
DEVELOPMENT

s

GOOD HEALTH \
AND WELL-BEING

ZERD

HUNGER

QUALITY
EDUCATION

NO
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BGK'’s new rating from Moody’s

In April, we received an issuer rating of A2 in both foreign

and domestic currency, while the Medium-Term Note (MTN)
programme has been rated (P)A2. The rating levels are on par
with Poland’s credit rating (A2), which, according to Moody’s,
reflects BGK's significant role in the development of the Polish
economy.

First listing of notes in the USA
In May, we conducted our first note issue in

we issued ten-year notes worth

USD 1.75 billion,

with the issue proceeds earmarked for the
COVID-19 Response Fund.

o

Accessibility

The year 2023 was the Year
of Accessibility at BGK. For
the first time in the history
of the Bank we organised the
Accessibility Day.

% Mf

WLACZ DOSTEPNOSCE

Accessibility Fund

We also advanced PLN 246 mi"iOn

in loans for ensuring architectural accessibility of buildings
from the Accessibility Fund, which is part of the Accessibility
Plus government programme.

the US market. Under the MTN programme,

Record-high exposure to loans and

guarantees

Our exposure to loans and guarantees
(on-balance-sheet and off-balance-sheet)

amounted to

PLN 171 billion

First listing of notes in Japan

In May, we issued our first Japanese yen-
denominated notes guaranteed by the Polish State
Treasury and the Japan Bank for International
Cooperation (JBIC). The proceeds from the

J PY 93 bi I I iOn transaction increased the Aid Fund

established to provide support to Ukraine. This is BGK’s first issue in which

at the end of 2023 and was the highest on
record. Compared to 2022, it grew 9.8%.

EU funds

We manage more than

PLN 19 billion -

of EU funds earmarked for
support instruments, e.g. for
entrepreneurship development,
investments in energy efficiency
and the environment, social issues
and agriculture.

Fitch
Ratings

payments under notes are guaranteed by two institutions of high reputation
and strong creditworthiness (the Polish State Treasury and JBIC).

‘-; IFRS Sustainability

24 Alliance

IFRS Sustainability
Alliance

In June, we joined the
global IFRS Sustainability
Alliance.

Rating Fitch i ESG rating

In July, we maintained the national long-term
rating at AAA(pol) with a stable outlook, and the
international long-term rating at A-, also with

a stable outlook.

In January 2023, Sustainable Fitch assigned an ESG
rating of 2 on a scale from one to five, where one is
the best outcome and five is the worst.

EEE g B /Bclieve
mm | = [nSmall
mm B e

Eesa

EIF Financial Shareholders Group Annual
Meeting

In October, we organized the EIF Shareholders
Group Annual meeting, during which we hosted
representatives of 28 financial institutions,
including the EC and EIB. The meeting

provided an overview of EIF’s activities, current
developments and long-term planning. Sessions
on measures promoting green infrastructure and
the space economy, thanks to the participation
of ESA1, showed interesting prospects for
investments in this area.

European
Investment Bank

1 With ESA’s approval, ESA did not receive any financial
compensation for this initiative.
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[ B B
JANUARY FEBRUARY MARCH
The only bank = For the fifth time, we received the TOP Employer award —a = We organised the charity concert “Stay Together. = We started accepting applications for the EFME
I of its kind certificate for the best employers Don’t be indifferent!” Technology Loan
= We signed agreements with KredoBank and the EC on = We became a clearing agent for payments = We became a member of the Joint European
Value creation financing for Ukrainian entrepreneurs made in the public finance sector (including tax Financiers For International Cooperation (JEFIC)

payments by BLIK).
Employees

Environment

i L L L i
Achievements AUGUST JUuLy JUNE MAY APRIL
= We opened the call = We signed a tripartite = We became a = We issued foreign currency- = We published our first integrated report and
Governance - . . . . .
for applications under cooperation agreement with signatory to the denominated notes in the the ESG report
Risk v the “Light Up Poland” the Export-Import Bank of Ukraine Business US and Japanese markets * We signed a EUR 242 million InvestEU
management programme Korea (KEXIM) and the Korea Compact 2023 guarantee agreement with the EC
Trade Insurance Corporation
Outlook (K-SURE)
Reportin
porting » m m m >
Appendices SEPTEMBER OCTOBER NOVEMBER DECEMBER
= We were awarded the title of the = We provided direct financing = Thanks to our cooperation with the EC and the Solidarity = We signed an agreement on financing the micro, small
Company of the Year of the 32nd to the state treasury of Fund PL, 100 school buses were delivered to Ukraine and medium-sized enterprise sector in the Republic of
Economic Forum in Karpacz Rwanda, which indirectly = We launched the image-building campaign “This is no Moldova
= We organised three dialogue supported Polish exports ordinary bank” = We received an award in the IPMA Polish Project
meetings with stakeholders = The 3rd 3W Congress was attended by 1,500 participants Excellence Award 2023 competition

= We commenced the celebration of the 100th
anniversary of BGK

u POLISH DEVELOPMENT BANK
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5. Overview of the BGK Group

m ORI 2-6, GRI 2-1

As at 31 December 2023, the Group consisted of the following Polish subsidiaries consolidated
with the full method. The Group also includes equity-accounted associates.

Bank Gospodarstwa Krajowego as the only state-owned bank, which is also the Polish
development bank and the parent entity of the BGK Group. For a detailed description of
activities of these entities, see Section V.6 Financial performance and structure of the statement

of financial position in the part on equity investments. A list of subsidiaries and associates is also

included in the consolidated financial statements.

FIGURE 1. Structure of the BGK Group as regards entities consolidated with the full method:

Bank Gospodarstwa Krajowego

. . L Vinci S.A.
Vinci S.A. HiTech Vinci S.A. 1Q
Fundusz Da Gama
B Alternatywna Alternatywna
Ekspansji o i i Alternatywna
) . Vinci S.A. Spotka Spotka .
Zagranicznej . . Spotka
Inwestycyjna Inwestycyjna .
FIZ AN? Inwestycyjna
S.K.A. S.K.A.
S.K.A.

FIGURE 2. Structure of entities consolidated by BGK using the equity method:

Bank Gospodarstwa Krajowego

Three Seas Surety funds Companies in Korporacja
Initiative established the portfolio Ubezpieczen
Investment together with local of Vinci S.A. Da Kredytéw
Fund?® governments Gama ASI S.K.A. Eksportowych S.A.*

PFR Fundusz Companies in Krajowa Grupa

Inwestycji the portfolio of Poreczeniowa
FIZ AN FEZ FIZ AN Sp.zo.0.°
2 FEZFIZAN
3 Three Seas Initiative Investment Fund S.A. SICAV-RAIF
4 KUKE S.A.
5  KGP Sp.zo.o.
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The activities of Bank Gospodarstwa Krajowego and the BGK Group entities have a multidimensional
development context, producing synergies thanks to activities in several main areas:

carrying out activities to support the economic growth of Poland by financing infrastructure
projects and local government projects and co-financing the foreign expansion of Polish
companies and export projects. We offer surety and guarantee schemes stimulating the
development of micro, small, medium-sized, and large enterprises,

mobilising capital in the economy by participating in consortia, development of guarantee and
surety programmes, and structuring transactions in the domestic and foreign markets. We
finance capital needs by cooperating with development institutions,

co-creation and implementation of programmes supporting the development of the housing
industry, including provision of financing to entities in the social rental housing sector, the
rental housing construction sector, in particular to municipal entities, as well as supporting
thermal modernisation and refurbishment of residential buildings,

supplementing the banking system, including filling the market gap in key areas of the
economy through programmes activating stagnant sectors and countercyclical initiatives — we
finance projects of significant importance to the economy and we support economic growth
in areas where the market is inefficient, and we cooperate with other financial institutions on
a partnership basis, complementing their offerings,

consolidating public finances, management of European programmes and distribution of EU
funds on a regional and national scale.

We cooperate with ministries and Polish development institutions. We carry out government
tasks on the basis of acts and agreements with ministries, including through flow funds
established by, entrusted with or transferred to BGK, for which, by virtue of law, we keep
separate accounting books and prepare separate financial statements (for further details, see

Appendix 1).

We carry out our activities in a responsible and sustainable manner, while maintaining

a reasonable risk appetite. Planned projects are analysed in terms of risk, including the ESG risk.
In 2023, the liquidity of BGK was at a safe level and its level of capital adequacy was monitored
using capital adequacy ratios determined in line with the Banking Law and the CRR.

6. Financial highlights

KEY FINANCIAL DATA OF THE BGK GROUP FOR 2023

The BGK Group reported a net profit of PLN 3,732 million for 2023, up PLN 1,570 million, or
72.6%, year on year. The main growth driver was a sharp rise in net income from banking
activities, in particular net interest income, which rose on the back of high interest rates and
higher credit exposure. The year-on-year growth in administrative expenses was significantly
lower than the rise in net income from banking activities, which contributed to a record low C/I
efficiency ratio of less than 17%.

The balance sheet total of the BGK Group was PLN 222,999 million as at the end of 2023 and was

higher by PLN 15,978 million, or 7.7%, year on year. The increase was attributable to the following:

= on the asset side —a PLN 15,025 million growth in debt securities and derivatives (12.0% YoY)
and a growth in loans and bonds by PLN 5,881 million (11.6% YoY),

= on the liabilities and equity side —a PLN 7,766 million (5.0% YoY) increase in client deposits
and a rise in equity of the BGK Group by PLN 9,424 million (30.7% YoY).

Total capital ratio remained at a high and stable level of 33.3%°. The strong capital position of
BGK at the end of 2023 allows us to achieve BGK’s mission and enables further intensification of
activities supporting Poland’s economic growth.

¢ The above ratio is calculated on an individual basis as according to the CRR Bank was not obliged to apply prudential
consolidation.
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TABLE 1. Key financial parameters of the BGK Group’s operations (PLN million)

Operating performance 2023 2022 2021 202:7:35:
c/l 16.9% 18.9% 35.7% -2.0 pp
ROE (net profit / average total equity) 10.6% 7.9% 3.3% 2.7 pp
ROA (net profit / average assets) 1.6% 1.0% 0.4% 0.6 pp
Net interest margin (net interest income / average assets) 1.8% 1.4% 0.5% 0.4 pp
Total capital ratio® 33.3% 31.6% 29.5% 1.7 pp

Profitability 2023 2022 2021 202;7:35;
Income from banking activities 5,265 3,704 1,565 42.1%
Administrative expenses -868 -685 -652 26.7%
Net allowances for expected credit losses -399 -301 -332 32.6%
Share of profit or loss of associates 705 32 253 2,103.1%
Profit before tax 4,561 2,673 1,094 70.6%
Net profit 3,732 2,162 875 72.6%
Scale of activity 31Dec 2023 31Dec2022 31 Dec 2021 202‘:};352
Loans, bonds (municipal and commercial), gross 56,487 50,606 45,886 11.6%
Debt securities and derivatives’ 140,682 125,657 81,957 12.0%
Net equity investments 7,581 5,894 6,782 28.6%
Liabilities to customers 161,582 153,816 150,804 5.0%
Total equity 40,112 30,688 24,722 30.7%
Balance sheet total 222,999 207,021 196,644 7.7%
Off-balance-sheet liabilities granted 31 Dec 2023 31 Dec 2022 31 Dec 2021 Change

2023/2022
Credit lines and limits and other liabilities 83,885 77,703 55,294 8.0%
Certificates, future contribution commitment 2,289 3,160 2,463 -27.6%
Guarantee liabilities 31,183 27,938 18,233 11.6%
Total 117,357 108,801 75,990 7.9%

Key financial data of BGK for 2023

In 2023, BGK reported a net profit of PLN 3,150 million, up by PLN 972 million as compared to
the preceding year. The increase in net profit was primarily attributable to a sharp rise in net
income from banking activities (up PLN 1,400 million, or 37.6%), mainly net interest income (up
PLN 1,333 million, i.e. 45.1%) driven by high interest rates and an increase in credit exposure.

The increase in the balance sheet total was attributable to:

= on the asset side: loans granted, bonds (municipal and commercial) — an increase of PLN 5,926
million (11.7% YoY), and debt securities and derivatives — an increase of PLN 15,025 million
(12.0% YoY),

= on the liabilities and equity side —a PLN 7,766 million (5.0% YoY) increase in client deposits
and a rise in total equity by PLN 8,972 million (29.5% YoY).

In addition, within the framework of providing financial support for the economy BGK increased its
off-balance-sheet credit and guarantee exposure by PLN 9,427 million (8.9%), to PLN 115,068 million.

Total capital ratio remained at a high and stable level of 33.3%. The strong capital position of
BGK at the end of 2023 allows us to achieve BGK’s mission and enables further intensification of
activities supporting Poland’s economic growth.

7 Corporate and municipal bonds recognised under loans and bonds (commercial and municipal)
8 Calculation excluding flow funds
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TABLE 2. Key financial parameters of BGK’s operations (PLN million)

Profitability 2023 2022 2021 202;7;35: Operating performance 2023 2022 2021 202‘;}:35:
Income from banking activities 5,127 3,727 1,794 37.6% c/l 17.0% 18.4% 30.9% -1.4 pp
Administrative expenses -852 -675 -537 26.2% ROE (net profit / average total equity) 8.9% 8.0% 2.9% 0.9 pp
Net impairment losses and provisions -271 -282 -392 -3.9% ROA (net profit / average assets) 1.5% 1.1% 0.4% 0.4 pp
Profit before tax 3,862 2,693 842 43.4% Net interest margin (net interest income / average assets) 2.0% 1.6% 0.5% 0.4 pp
Net profit 3,150 2,178 696 44.6% Total capital ratio™ 33.3% 31.6% 29.5% 1.7 pp
Scale of activity 31Dec2023 31Dec2022 31 Dec 2021 Change

2023/2022
Loans, bonds (municipal and commercial), gross 56,377 50,451 45,830 11.7%
Debt securities and derivatives® 140,630 125,605 81,939 12.0%
Net equity investments 7,066 5,755 6,589 22.8%
Liabilities to customers 161,631 153,830 150,811 5.1%
Total equity 39,420 30,448 24,514 29.5%
Balance sheet total 222,354 206,793 196,442 7.5%
Off-balance-sheet liabilities granted 31 Dec 2023 31 Dec 2022 31 Dec 2021 Change

2023/2022
Credit lines and limits and other liabilities 83,885 77,703 55,294 8.0%
Certificates, future contribution commitment 2,289 3,160 2,530 -27.6%
Guarantee liabilities 31,183 27,938 18,233 11.6%
Total 117,357 108,801 76,057 7.9%

°  Corporate and municipal bonds recognised under loans and bonds (commercial and municipal)

1 Calculation excluding flow funds
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1. Strategy — what makes us stand out

Bank Gospodarstwa Krajowego is celebrating its 100th anniversary in 2024. Since its inception,
BGK’s unwavering mission has been to support the socio-economic development of Poland. We
are the only development bank in Poland. We care for future generations by building social capital,
fostering entrepreneurship and offering responsible finance. We activate the private and public
sectors to increase the development potential of Poland. We take countercyclical measures, fill
market gaps and cooperate with the financial sector. Among other things, our activities help create
jobs, build housing, develop infrastructure and improve air quality.

BGK'’s strategy for 2021-2025 is our response to Poland’s current socio-economic challenges.
It takes into account BGK'’s place and role in the system of development institutions. In the
strategy we consider economic challenges and cycles, as well as current social needs. The
Bank’s mission has been supplemented with the idea of sustainable development as a key
pillar in achieving our goals.

BGK'’s strategy defines five strategic pillars (three business and two internal):
* sustainable development,

= social commitment,

* international business and cooperation,

= digital and process transformation,

= effective management model.

While fulfilling the five-year strategic objectives, we constantly monitor the economic
environment and support and stabilise the market, actively responding to the four external
factors defined in the strategy:

= sustainable economic development — to take countercyclical measures,

* low-carbon economy — to make our economy grow in a sustainable way,

= territorial cohesion —to promote the economic integrity of all regions of the country,

= use of EU funds — to keep an appropriate level of investment in the economy.

The objectives of the Bank’s activities each year result from strategic assumptions and are
cascaded down to organisational units and employees. The business foundation for the
implementation of strategic objectives are the business model programmes, through which we
fulfil the mission and vision in relation to the needs of the economy.

2. Business model programmes as
a response to market needs

The business model is our way of interacting with the market and responding to its identified
needs. We implement it primarily through programmes. In 2023, as in the previous year, there
were eight of them:

N 5 ¥ O

Industrial
development

Infrastructure,
transport and logistics

Entrepreneurship
development

Strategic
security

—_— OZ;} A

3 cE 2
Social and

territorial cohesion

Healthcare Public finance

Thanks to our own activities (loan and guarantee financing provided), commissioned activities
and mobilised capital, the Polish economy was supported with PLN 356 billion. This was made
possible, among other things, thanks to launching nine new products and making changes to 13
existing ones.
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Own indicator 1, 2, 4, 5

TABLE 3. Support for the economy by business model programmes (PLN billion)

Business model programmes Support for the economy %
Entrepreneurship development (SMEs) 106 I 30% 356
Strategic security 54 I 15% 335 Il =
Public finance 51 14% +6.2%
Social and territorial cohesion 50 I 14%
Infrastructure, transport and logistics 45 IS 13%
Industrial development 41 I 12%
Housing 8 H 2%
Healthcare 11 0%
Total 356 100%
2022 2023

Programme priorities

As a result of the analysis of needs and market conditions, we have identified the key priorities as
part of programme objectives for 2024:

Stimulation of investment in the business enterprise sector by providing access to business
development support instruments. Reduction of disparities in enterprise development through
financing and educational offer as part of digital and green transformation.

Improvement of national security.

Development of new RES capacity and low-carbon conventional capacity (direct financing or
indirect measures, such as cPPA guarantees). Efficient use of the power grid.

Increasing the use of modern technologies:

= robotisation, digitisation and automation, expanding the e-health project,

= investments and modernisation projects in medical entities,

= “Green Hospital of the Future — ESG sustainable healthcare”'.

= Seeking various sources of financing for the funds (issues of bonds in Poland and in foreign
markets, loans from the European Investment Bank, loans and credit facilities incurred by BGK
for the funds, appropriations from the state budget) to maintain high cost efficiency.

For a description of prospects of business model programmes, see Section VIII Business prospects.

Measuring and reporting impact

In 2023, we began measuring the non-financial effects of transactions concluded under our

business model programmes, thereby launching a process of measurement of and reporting on

the sustainability impact of our financing. The measured effects address the market challenges

we have identified and the resulting goals. The methodology for collecting and presenting data is

based on the following principles:

= Datais collected and reported upon transaction conclusion based on the assumptions of the
financing provided.

= Regardless of the extent of our involvement in the project, we present the entire effect achieved
with our participation.

= We apply the above principles to both own financing and commissioned activities.

' The Green Hospital of the future comprises initiatives to identify how healthcare affects the environment and what actions can be
taken to minimise the impact of the sector.
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BANK GOSPODARSTWA P _ of the Polish economy, mainly on the market for transport services (including intermodal),
& Industrial development under the Infrastructure, Transport and Logistics programme.
= We have begun to identify the most significant gaps and investment needs of the storage,
intermodal and logistics industries.
m GRI 3-3 Topic: Industrial development Own indicator 5 m SDG8,SDG I = We signed further agreements for financing projects in the area of alternative fuel
infrastructure under the Connecting Europe Facility (CEF2).

The only bank The ambition of the programme is to increase the competitiveness of Polish industry (low-carbon » We conducted a range of educational activities on zero-emission transportation addressed
of its kind economy, increasing productivity, Industry 4.0, circular economy, security of Poland). to Polish local government officials, representatives of municipal companies and the private
sector and we promoted our financial support instruments for alternative fuel infrastructure
Value creation Key activities under the programme in 2023: projects.
I = We launched a financing solution supporting sustainable investments.

Employees = We became a partner in the Factory of the Future competition organised by the Polish Future Support for the economy under the programme in 2023 amounted to PLN 45.3 billion.
Industry Foundation and participated in the selection of its winners.

Environment = We prepared and published a report on the readiness of Polish businesses to develop the
offshore wind energy industry.

Achievements = We supported the modernisation of the Polish Armed Forces both in the purchase of military

The transportation industry is a significant
equipment and in the development of capacity of the national defence sector. L | e Sy 40 377 t CO eq

Governance . ’ 2
In 2021, the share of transportation

. o ) annual decline in CO,eq emissions from
in CO2 emissions was 29.2% in the

Support for the economy under the programme in 2023 amounted to PLN 40.6 billion.

Risk ) o transportation thanks to BGK'’s project
management European Union and 20.8% in Poland e
L. (70.4 million t CO,eq)*.
EI_-% Infrastructure, transport and logistics
Outlook
Reporting g SDGO
Appendices

The programme ambition is to develop an integrated and sustainable transport system in Poland.

Key activities under the programme in 2023:

= We established a new flow fund — the Government Road Development Fund.

= We implemented a new procedure for financing large construction companies with guarantee
facilities and package financing for smaller regional companies.

) N o . ) . . 2 Source: Office of Rail Transport (UTK) https://dane.utk.gov.pl/sts/eko-kolej/emisja-dwutlenku-wegla-co2/21000,Emisja-
= We analysed the impact of the political and economic situation in Ukraine on various sectors dwutlenku-wegla-CO2.html European Environment Agency, Statistical Pocketbook 2022.

u POLISH DEVELOPMENT BANK
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Entrepreneurship development

SDG 8

The ambition of the programme is to provide enterprises with comprehensive financing options

aimed at meeting the development and liquidity needs.

Key activities under the programme in 2023:

We launched guarantees for leases under the National Guarantee Fund and extended the
special terms of de minimis guarantees until the end of 2023.

We held competitions of applications for technology and environmental loans under the
European Funds for a Modern Economy (EFME) and signed co-financing agreements or
qualified projects.

We have extended the offer of de minimis guarantees and new guarantee products (Biznesmax
Plus, Ekomax, FGR Plus) and EFME equity products based on EU funds, and we prepared
guarantees with InvestEU counter-guarantee (agreement with the European Investment Fund)
for implementation.

We signed agreements on the provision of funds for the implementation of finance facilities

in the EU financial framework 2021-2027 (regional programmes) and for the implementation
of the “Loan for development of tourism” project. We have begun the procedure for selecting
financing partners for the launch of finance facilities aimed at supporting SMEs, business
digitisation and RES development.

We have developed the offer of products involving risk sharing in working capital and
investment facilities designed to provide financing to businesses through factors and lessors.
We have made available e-learning courses on ESG and digital transformation for SMEs
through the Akademia PARP platform.

Support for the economy under the programme in 2023 amounted to PLN 105.9 billion.

92,372

business entities used BGK'’s portfolio
guarantee facilities in 2023. One in

SMEs struggle to obtain financing due
to lack of credit history or insufficient
collateral. Guarantees and sureties
can improve their creditworthiness,
allowing them to access higher loans.

four zlotys of the total loan to SMEs
is covered by collateral in the form of
a de minimis guarantee.

@ Strategic security

m ORI 3-3 Topic: Security

Own indicator 1 m SDG7,5DG 8, SDG 9

The ambition of the programme is to increase the potential of the energy sector and its
transformation to support the sustainable socio-economic development of Poland.

Key activities under the programme in 2023:

= We co-financed the construction of new renewable energy generation capacity.

= We have implemented risk sharing and financing solutions for the construction of strategic
energy assets.



O

BGK

BANK GOSPODARSTWA = We provided financing solutions to entities involved in ensuring the security of supply of = We have devised a preliminary strategy on identifying the needs in the pharmaceutical market
energy commodities (securing access to transport infrastructure as well as financing and from the perspective of patients. We also determined the financing needs of pharmaceutical
securing the performance of import contracts). companies.

= We provided instruments to secure uninterrupted heat supply and worked with the = We have made changes to the loan for students of medical programmes.
Ministry of Climate and Environment on solutions to support the transformation of the heat = \We carried out educational and informational activities related to:
generation sector. = best practices in healthcare,

The only bank = recovery programmes, liquidity gap and investment needs,

of its kind Support for the economy under the programme in 2023 amounted to PLN 54.0 billion. = financing of investment and modernisation projects.

= We held consultations on the financing of restructuring of hospitals.
I Value creation

Support for the economy under the programme in 2023 amounted to PLN 1.1 billion.

Employees Poland’s energy transition requires increasing the

share of energy from renewable sources. A new EU 1’ 256 MW
Environment target has been set in 2023 (42.5% of RES capacity in total capacity of existing _ .

the mix), which, according to calculations made by n and future onshore and o elae, e e e ployen: 1)307
Achievements Energy Forum, translates into a Polish contribution offshore RES installations pe;\r' 16000 p'eop'leh\'/vash3.4 ':j 2021, medical students to whom we

of 31.5% of energy from renewable sources in the co-financed by BGK in V\:c éc puts it wit |n.t € :“ Erange enabled access to education in
Governance entire economy in 2030%. 2023. ° urop‘ean GG {05 E 2023 through the Medical Studies

average is 4.0)*.
Loan Fund.
Risk
management
Healthcare

Outlook

Lack of effective financing of medical

Reporting entities. In 2020, 335 public hospitals n 98

m GRI 3-3 Topic: Good health and well-being Own indicator 4 m SDG3 (58% of all facilities analysed by the transactions concluded by BGK

Appendices Th biti fth s to | the health ; health ministry) faced the problem of in 2023 finance the needs of
& ambition oT the programme Is to fmprove the healthcare system. liabilities due but not yet paid®. medical entities, mainly hospitals.

Key activities under the programme in 2023:
= We started talks with the Ministry of Health on how to finance capital expenditures with funds
from the National Recovery Plan (the issue of financing value-added tax).

14 Source: OECD Health Statistics 2023, https://data.oecd.org/healthres/doctors.htm.
15 Source: Ministry of Health, Objectives of the reform of medical facilities providing medical services in the form of hospital
3 Source: https://www.forum-energii.eu/zrozumiec-cele-oze services, Warsaw 2020.

u POLISH DEVELOPMENT BANK




O

BGK

BANK GOSPODARSTWA
KRAJOWEGO

The only bank
of its kind

I Value creation
Employees
Environment
Achievements
Governance

Risk
management

Outlook
Reporting

Appendices

u POLISH DEVELOPMENT BANK

Public finance

The ambition of the programme is the provision of effective banking services to public sector entities.

Key activities under the programme in 2023:

= We launched payments from EU funds and state aid as part of the financial framework
2021-2027.

= We made available the functionality of BLIK payments for income tax in the e-Urzad Skarbowy
service and local taxes in the mObywatel 2.0 application (e.g. in Bydgoszcz, Sopot and
Dabrowa Gérnicza). We act as a clearing agent for these solutions.

= We have launched loans from the Strategic Plan of the Common Agricultural Policy under the
financial framework 2021-2027.

Support for the economy under the programme in 2023 amounted to PLN 49.5 billion.

EU funds and national co-financing

play a key role in the transformation
processes in Poland. An important
element is the effective management of

18,700
)

unique entities received transfers from

EU funds and the state budget in 2023.
these funds.

Social and territorial cohesion

m ORI 3-3 Topic: Development of local communities Own indicator 2

m SDG38,SDG 10, SDG 11

The ambition of the programme is to promote equal opportunities in disadvantaged groups and

areas, foster urban development and support the implementation of own tasks by local governments.

Key activities under the programme in 2023:

= We signed an agreement on four new social instruments under the EU’s financial framework
2021-2027 with the Ministry of Funds and Regional Policy.

= We launched a preferential guarantee facility for social economy entities so that they can more
actively participate in the performance of public and private sector contracts.

= We stepped up lending activities to local government units to better match financing to their
needs and capabilities.

= Together with the Ministry of Funds and Regional Policy, we improved the terms of support for
the elimination of architectural barriers in residential and public buildings.

= We completed the implementation of all regeneration instruments financed from the regional
operational programmes of the previous EU financial framework.

Support for the economy under the programme in 2023 amounted to PLN 50.8 billion.

664,161

There are about 10 million people with
mobility impairment in Poland, and n estimated annual number of people
only less than 30% of public entities are using buildings where architectural
seated in barrier-free buildings®®. barriers have been eliminated or
reduced thanks to support from BGK.

Social economy entities are an
important element of social and
territorial cohesion. They have
limited access to financing. The gap
is estimated at PLN 1.18 billion?’.

n social economy entities used preferential

financing in 2023.

% Source: https://www.gov.pl/web/fundusze-regiony/raport-o-dostepnosci-podmiotow-publicznych.
7 Source: report of the Ministry of Funds and Regional Policy of 2020, https://www.funduszeeuropejskie.gov.pl/media/91152/
PES_IF_Raport_9_kwietnia_2020.pdf.
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Housing

m GRI 3-3 Topic: Development of local communities Own indicator 3
m SDG11,5DG 13

The programme ambition is to increase housing supply for people of low or middle income and
improve the technical condition of dwelling stocks, including the energy efficiency of buildings.

Key activities under the programme in 2023:

= We have begun operating two government programmes: 2% Safe Mortgage and Home Savings
Account. We also continued to offer the guarantee for own contribution to a family housing
loan.

= We continued to implement the social rental housing (SRH) support programme.

= We processed requests from borrowers to temporarily suspend loan repayments (credit
holidays) and we also implemented statutory provisions to freeze the interest rate on loans in
the SRH programme at 2% per annum for five years.

= We have implemented new instruments funded under the National Recovery and Resilience
Plan. EU funds under two investment projects are earmarked for energy efficiency
improvements, replacement of heat generators, and energy-efficient housing.

= We continued to operate the non-repayable support programme for social and municipal
housing. In the TERMO programme, we modified existing subsidies by changing the
parameters of the thermomodernisation bonus and the renovation bonus, and we
implemented the MHS bonus for improving the technical condition of the dwelling stock
owned by municipalities.

* From the Borrower Support Fund, we paid support to obligors under housing loans who found
themselves in a difficult financial situation.

Support for the economy under the programme in 2023 amounted to PLN 8.4 billion.

There is a shortage of about 9) 230

126,400 dwellings for the municipal, social and moderate-rent

poorest and those at risk of n dwellings will be completed thanks

social exclusion?®. to financing with BGK'’s participation
launched in 2023.

It is estimated that up to

85% of dwellings owned by 2 1’064

a municipality may need

) ) dwellings improved their energy
renovation®. 39.3% of multi- . .
o ) performance thanks to the financing of
apartment buildings require

thermo-modernisation (about
210,000 buildings)®.

thermo-modernisation or renovation
projects from the TERMO 2023 programme.

The real average cost of electricity 1 5 3) 80 1

in households increased by almost n apartments are located in buildings where
30% in the first half of 2023%. RES installations co-financed by a grant under
the TERMO programme will be fitted in 2023.

For more information on our housing activities, see Section V.2.1 Housing development.

Source: Statistics Poland, number of households awaiting the rental of premises from a municipality, data for 2022.

Source: Survey of the Ministry of Investment and Development on renovation and thermal modernisation needs in the dwelling
stocks of municipal governments, data for 2019.

Source: Ministry of Development and Technology, Long-term strategy for building renovation, in: Development of methodology
and realisation of a survey of a thermo-modernisation activity scale in multi-dwelling residential buildings in order to improve
their energy consumption and estimation of needs and plans in this area, Statistics Poland 2019.

Source: https://wysokienapiecie.pl/93289-pomimo-zamrozenia-ceny-pradu-wzrosly-najmocniej-od-30-lat/.
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3. Value creation model

Using the available resources, we create value for our stakeholders.

CAPITAL

INSTITUTIONAL

FINANCIAL

HUMAN

INTELLECTUAL

SOCIAL AND RELATIONAL

INFRASTRUCTURAL

NATURAL

Vision

Leading institution in sustainable
development programmes

Sustainable Social

development

2K

International Digital
and process managementmodel
and cooperation transformation

business

RISKS

OPPORTUNITIES

Openness

BUSINESS
MODEL

2

Teamwork

ENVIRONMENT

Mission

We support sustainable socio-
economic development of Poland

commitment

Effective

ACHIEVEMENTS
PROSPECTS

GOVERNANCE

Responsibility

)

OUTCOMES

PLN 356 billion of generated new support for the
economy thanks to own financing granted, commissioned
activities and mobilised capital, of which PLN 59 billion
was awarded under the de minimis guarantee programme

we obtained a second credit rating, thanks to which we
diversified our sources of financing by carrying out issues
of notes in the US and Japan

guarantees provided from the National Guarantee Fund
and the Crisis Guarantee Fund enabled the provision of
PLN 81.5 billion in loans

205 social economy entities as beneficiaries of our
support

10,000 beneficiaries of the “Voluntary service is great!”
programme

we took the 3rd place in the Polish Top Employer
ranking, the highest among banks

our project “Sustainable development” won the 1st place
in the IPMA Polish Project Excellence Award 2023 in the
organisational projects category
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4. Capitals used by BGK

Institutional capital

Resources

Institutional capital guarantees our stability and defines our activities.

= A 100-year legacy and mission of a development bank

* Mandate from the government and activities regulated by the Act on BGK

= Successful completion of EC pillar assessment for an implementing partner of EU funds

Capital management
We fulfil BGK’s mission in cooperation with numerous Polish and international partners, with the
support of the State Treasury.

Outcomes

The institutional capital, as a complementation of other capitals employed by the Bank, supports

socio-economic development of Poland.

= 20 flow funds operated by the Bank

= PLN 213.9 billion in bonds issued for the benefit of flow funds

= Resources from international financial institutions and EUR funds for entities found in the
financial gap

* Network of more than 100 cooperating institutions (banks and non-banking financial
institutions)

Interaction with stakeholders

il

Society

+ +

i

Partners and clients Employees

Interaction with other capitals

-+

Human capital — strengthening employees’ sense of security and having
a prestigious employer.

Intellectual capital — collaboration with many national and international
institutions.

Financial capital — contribution through resources obtained from EU funds
and under programmes run by the Polish government and international
financial institutions.

Social and infrastructural capital — financing and supporting sustainable
socio-economic development of the country.
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Financial capital

Resources

A pool of funds available to BGK from external financing, equity, grants or generated from

investments and from operating activities.

= PLN 161.6 billion in deposits at the end of 2023

= PLN 39.4 billion of own funds and issued own bonds with a total nominal value of PLN 1.8
billion, and in 2023 we issued PLN 40.4 billion for flow funds

* PLN 34.4 billion of received guarantees and credit facilities

Capital management

When managing the financial capital we seek to maximise the efficiency of its use, taking utmost
care to safeguard the funds entrusted to us. Our activities in this area are aimed at creating value
for stakeholders, while considering the pre-defined risk appetite. Based on our strategy and
business model programmes, we manage the financial capital in such a way as to support our
other capitals.

Outcomes

Our special role and mission as a development bank, mandate from the government and public

trust help gain financial capital. Thanks to the funds we support the economic growth of Poland

and respond quickly to the changing economic and social needs.

= PLN 259 billion in financing awarded in 2023 as part of own (PLN 59 billion) and commissioned
activities (PLN 200 billion), including activities attributable to flow funds

= PLN 9.5 billion of interest expenses

* PLN 692.7 million of the Bank’s Total Tax Contribution in Poland

= The highest result in the Bank’s history, although profit maximisation is not our objective

= Credit ratings assigned by external agencies are equal to Poland’s

= High total capital ratio, offering potential for further financing of Poland’s economy

Interaction with stakeholders
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Society Partners and clients Employees

Interaction with other capitals
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Human capital — inter alia through payment of salaries and other employee
benefits, as well as contribution to creating and maintaining jobs at our
business partners.

Intellectual and human capital — inter alia through spending on training,
educational initiatives and building organisational culture.

Natural capital — positive impact thanks to funding granted from the
Ecological Surety and Guarantee Fund and the Thermo-modernisation
and Renovation Fund, as well as in the form of loans for projects with
environmental objectives. Negative impact resulting from, among other
things, financing provided to the fuel and coal sectors.

Social capital — financing of projects with social objectives (including funding
of social economy entities), support of foundations set up by the Bank and
other donations.

Infrastructure capital — financing of infrastructure projects, development of
the Bank’s IT infrastructure and refurbishment of its historic registered office.
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Resources

Competencies and experience of employees and their approach to the organisation and risk

management, ethical values, loyalty and drive for improving processes and services.

= 2,320 employees as at the end of 2023

* PLN 14 million invested in training — an average of PLN 6,000 per employee

= 425 employees completed the developing competencies of the future programme from
September 2022 to the end of 2023

Capital management

We make efforts not only to enhance the competences of our employees, but also to care for their
wellbeing and ensure effective cooperation. We build BGK’s organisational culture based on our
values of openness, teamwork and responsibility, in line with our mission to support sustainable
social and economic development. Our internship and scholarship programmes help popularise
competences of key importance for the successful future of the society.

Outcomes

We build human capital by developing competences and sharing knowledge, e.g. as part of the

BGK Summer Academy. The effectiveness of our actions is confirmed by top places in the rankings

of employers.

= Top places in many employer rankings, including TOP Employer 2023 and Top Quality HR 2023
awards

= Ten years is the average period of employment at the Bank in managerial positions

= 51 internal promotions to managerial positions

Interaction with stakeholders
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Partners and clients Employees

Interaction with other capitals

Financial capital — coverage of the cost of salaries, training and employee
benefits.

Intellectual capital — staff training courses and competence development,
sharing knowledge and experience through participation in conferences and
membership in organisations.

Natural capital — internal campaigns to raise environmental and sustainable
development awareness in employees.

Social and relational capital — volunteer work programmes (“Voluntary
service is great!”).
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Intellectual capital

Resources

Our intellectual property, licences, data security management, and organisational capital, e.g.

hidden knowledge, systems, procedures and protocols.

= Unique knowledge of BGK employees

* Process and digital transformation

= Knowledge-sharing: 3W Congress, BGK Summer Academy, Bank Horizons, Internship Bank
development programme, online courses for entrepreneurs implemented in cooperation with
PARP, #CyberAkademiaBGK, Sustainability Ambassador Programme

Capital management

We create products and services with social needs in mind. We employ unique competencies and
expertise to pursue our mission of a development bank, distribute EU funds and manage special-
purpose funds. We grow our intellectual capital by investing in technologies to deliver products
and services seamlessly.

Outcomes

We expand our offering to meet current socio-economic needs of the country. We conduct

customer experience and satisfaction surveys. We pursue cyber security policies and promote the

principles of safe use of the internet. We support innovation, combining competences and needs

of the science, business and administration world to be able to implement projects as part of the

3W initiative and other tasks.

= 135 completed internal projects covered by ESG scoring

* 68 process optimisations implemented

= 1,500 participants in the 3W Congress, 70 participants in the BGK Summer Academy, 60
participants in the Bank Horizons programme, 1,400 participants in training offered by PARP

= 1,307 medical students received support from the Medical Studies Loan Fund

= 383 managers attended a digital competence conference

Interaction with stakeholders
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Interaction with other capitals
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Social and relational capital — creation of new products and services that
meet the needs of our stakeholders and business partners and solutions
addressing social needs.

Human capital — enhancing competencies and skills of employees and other
stakeholders.

Natural capital — positive impact due to development of solutions serving
the environment.

Financial capital — expenditure on systems, IT software and costs related to
digital and process transformation.

Institutional capital — use of unique competencies and knowledge to pursue
the special mission of a development bank.
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@ Social and relational capital

Resources

Common standards, values and conduct, relations with key stakeholders, trust and willingness to make
a commitment. Intangible assets related to the brand and reputation developed by the organisation.
10,100 BGK'’s partners

83,000 entrepreneurs benefited from de minimis guarantees

677 employees engaged in voluntary work

PLN 102.5 million donations made to BGK’s foundations

Capital management

We invest in social capital which contributes to economic growth. We finance social projects, such
as activities of social economy entities and investment projects eliminating architectural barriers
in buildings and public spaces. We activate local communities, educate children and the youth,
renovate historical monuments. We make effort to nurture relationships with our stakeholders.

Outcomes

We have a direct impact on our stakeholders, but also an indirect impact on the entire

environment, e.g. families of our employees, potential employees, people under the care of social

organisations with which we cooperate.

= 98 financings provided to medical entities, mostly hospitals

= 201 local government units received financing from the Bank

* 2,900 local government units and their associations received funding commitments under
the Government Strategic Investment Programme and/or the Government Programme for
Restoration of Monuments

= More than 664,000 people per year will use the facilities where architectural barriers have been
eliminated or reduced thanks to our funding

= 570 completed projects/subsidised initiatives by the J.K. Steczkowski BGK Foundation

Interaction with stakeholders
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Interaction with other capitals

Financial capital — financing granted and deposit received, as well as
== = expenditure on maintaining relationships with stakeholders.

Intellectual capital — increasing social cohesion, promoting knowledge and
exchanging experiences, financing provided (e.g. loans for medical studies).

Natural capital — activities that improve ecological awareness, e.g. the
Re:Generation project implemented in the form of voluntary work.

Human capital — increasing employee commitment and granting financing
focused on social objectives.
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%@ Infrastructure capital

Resources

Physical facilities used by the organisation to design and deliver products and services (offices,

branches, facilities), also technical infrastructure and IT systems of the Bank.

= Offices in 16 regions, historical registered office of the Bank undergoing refurbishment and
temporary BREEAM Interim-certified office

= Upgrade and development of IT systems as part of digital transformation

= Process robotisation

Capital management

We are working on digitising processes as part of digital transformation. We enhance operational
and business efficiency through robotisation. We modernise workstations and optimise the use of
office space.

Outcomes

With the processes and technical infrastructure being developed we address challenges and
respond to the specific needs of stakeholders. We refurbish our establishments so that they are
fully accessible to people with disabilities.

= The role of a clearing agent for payments made in the public finance sector (BLIK payments)
* Deployment of 15 robots in 2023 (20 robots in total deployed at the Bank since 2022)

= Technical debt cut by 4.5 p.p. and 21% more completed projects and system changes YoY

* Uptime of banking systems at 99.93%

Interaction with stakeholders
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Interaction with other capitals
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Human capital — digital transformation and process digitalisation.

Intellectual capital — by streamlining processes and their robotisation.

Social capital — our presence in every province capital, among other things.
This allows us to use the knowledge of local communities and challenges and
respond flexibly to relevant needs.

Natural capital — environmentally friendly solutions used by the manager of
our temporary office.

Financial capital — expenditure related to the development of infrastructure.
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@ Natural capital

Resources

All renewable and non-renewable natural resources used by the Bank or on which the Bank has an
influence (water, air, solar energy, wind, minerals, biodiversity and health of ecosystems, etc.).

= 2nd edition of the Re:Generation programme implemented in the form of volunteer work

Capital management

The Bank does not make significant use of natural capital in its operations. We manage the capital
mostly by financing environmental projects (e.g. thermomodernisation and refurbishment bonus,
financing of RES). In addition, within our organisation we monitor and reduce the consumption of
water, energy, fuels and office supplies. We raise ecological awareness of employees by engaging

them in voluntary work aimed at protecting nature as well as in other environmental projects.

Outcomes

We have both a positive and a negative impact on the environment, e.g. through financing that

supports sustainable investment projects and through financing granted in the Strategic Security

business model, whose objectives include ensuring stable energy supplies in Poland.

= More than 23 ha of area covered by active conservation measures in the Biata Woda, Bér na
Czerwonem and Morysin nature reserves, in partnership with UNEP/GRID

* PLN 159.6 million of bonuses and PLN 173.1 million grants awarded from the Thermo-
modernisation and Renovation Fund

* 6,350t CO,eq is our annual carbon footprint (Scope 1, location-based Scope 2 and limited
Scope 3)

= Conclusion of contracts to finance projects contributing to cutting transportation emissions by
40,377 t CO,eq per annum

* Implementation of a multi-year investment programme co-financed by BGK, which is estimated
to generate annual emission reduction from industrial activities of 2,466 thousand t CO_eq in
2030.

Interaction with stakeholders
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Interaction with other capitals

+ Human capital — volunteering activities (including tree planting, forest
cleanup).

Social capital — providing heat and electricity to homes, among other things,
but also carbon dioxide emissions.

-+ Infrastructure capital — financing the transformation of energy infrastructure.

Financial capital —awarded financing, but also the cost of environmental
education and process changes at BGK.
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1. BGK as an employer

m ORI 3-3 Topic: Employee matters m SDG3,5DG5

We provide a friendly working atmosphere and we facilitate continuous development.

Our responsibility as an employer is confirmed by certificates, awards and distinctions we

received in 2023, including:

= Top Employer certificate awarded to us by the Top Employers Institute for the sixth
consecutive time,

= Responsible Employer — HR Leader 2023 title awarded by Strefa Gospodarki (an independent
supplement to the Dziennik Gazeta Prawna),

* Best Quality Employer title granted by National Certification,

= Friendly Workplace title granted by MarkaPracodawcy.pl,

* Investor in People certificate awarded by the Experience Institute,

= Top-Quality Human Resources Certificate awarded by the Polish Human Resources
Management Association,

= Wellbeing Leader 2023 certificate, awarded by the Wellbeing Institute.

m CRI2-7,GRI2-8

YoY change

e 6 o o o 60.6%
. 0
+13.0%
Total
employees ® 6 o o o
39.4%
+16.5%

TABLE 4. Total number of BGK’s employees by employment contract and by gender

Type of 31 Dec 2023 31 Dec 2022

employment

contract Women Men Total Women Men Total
fixed term contract 169 124 293 157 112 269
indefinite contract 1,238 789 2,027 1,088 672 1,760
Total 1,407 913 2,320 1,245 784 2,029

TABLE 5. Total number of BGK’s employees by employment form and by gender

31 Dec 2023 31 Dec 2022
Employment type
Women Men Total Women Men Total
full-time 1,374 897 2,271 1,228 775 2,003
part-time 33 16 49 17 9 26
Total 1,407 913 2,320 1,245 784 2,029

As at 31 December 2023, the headcount at BGK was 2,320 persons, which is an equivalent of
2,291.5 FTEs (including employees on parental, child care and long-term sick leaves). Compared
to the end of 2022 when we had 2,029 employees (2,012.5 FTEs), the headcount increased by
291 persons (279 FTEs).

As at 31 December 2023, the headcount at the BGK Group was 2,305.7 FTEs. Compared to the
end of 2022, the number of FTEs increased by 284.2. This is due to the development of certain
areas of the Bank’s operations (including ESG, the 3W initiative, international cooperation).

The total number of associates whose work we controlled was 79. They were engaged under
mandate contracts (Polish: umowa zlecenie) to occasionally support our employees in ongoing
tasks. The main areas in which mandate contracts were used were IT, administration and
security. In the IT area, the commissioned activities included software development, application
performance monitoring and testing, and writing test scenarios, in the administration area —
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office work and archiving, while in the security area we needed assistance in developing and
implementing information security solutions.

m CRI2-30

All persons employed at BGK under a contract of employment are covered by remuneration rules

agreed with the trade union operating at the Bank.

2. Working conditions

- GRI 3-3 Topic: Employee matters; GRI 2-19, GRI 2-20 - SDG 3, SDG 8

Salaries and benefits

The remuneration policy together with the employee remuneration rules are the key document
that define the principles of remuneration for all employees of the Bank, with respect to their
dignity and diversity. They specify the remuneration structure, position valuation and non-
discrimination rules, pay scale and incentive systems. The remuneration rules were agreed with
the trade union operating at the Bank.

The observance of the policy is subject to evaluation by the Supervisory Board, which is
performed on the basis of the results of audits conducted by the Internal Audit Department.
In 2023, the evaluation was positive, as reflected in the relevant resolution of the Supervisory
Board.

The remuneration of employees has two components. The fixed component includes base pay
for the performed work and cash benefits awarded under the generally applicable law. The
variable component includes remuneration whose amount is dependent on the performance of
the employee and the Bank. It mostly comprises the annual bonus, the so-called EEP bonus, and
the Top up bonus for exceptional achievements in a given year.

The amount of the EEP bonus is determined on the basis of individual performance, i.e. the level
of achievement of goals (including cascaded strategic objectives) and conduct assessment in
terms of fulfilment of BGK’s values. Variable remuneration may also include benefits related to
termination of the employment contract to the extent in which they reflect the commitment of
a given person. The Bank does not award any guaranteed variable remuneration.

g TCFD1.A

In November 2023, a remuneration model linked to the Bank’s ESG performance was introduced
for senior management. The ESG goals set for senior management from 2024 onward are linked
to the Bank’s ESG performance, which should make a significant contribution to the Bank’s
achievement of its strategic objectives.

Senior management has at least one ESG LEI

goal set, which can be pursued severally or R=

jointly, and the total weight of the ESG goals
set cannot be lower than 10%. They are
approved and verified by the ESG Committee.

= Policy of Remuneration for Employees
of BGK,

= The Policy Governing Variable
Remuneration Components of Staff
Identified as Having a Material Impact
on the Risk Profile of BGK.

= Remuneration rules for employees of
BGK

= Remuneration rules for Members of
the Management Board of BGK

Due to the legal form of BGK, nature of the
activities conducted, and the individual

risk profile, we do not pay the variable
remuneration portion in shares or any other
instruments.

BGK does not award any incentive bonuses
for joining the organisation, and severance
pays are made in accordance with the Polish Labour Code. Employees may receive a bonus

for referring a person to work at BGK in accordance with the rules of the employee referral
programme. The amount of the referral bonus depends on the position into which the candidate
will be hired and at the end of 2023 it ranged from PLN 500 to PLN 3,000 gross.
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Employees whose employment relationship has been terminated following retirement due to
ill health or old age are paid an additional severance whose amount depends on the length of
service. Its maximum amount is seven times the employee’s salary.

Our intention is to make salaries at BGK comparable to those at other financial sector entities.
That is why we monitor market standards in this regard and we participate in salary surveys
conducted by external entities. To carry out more detailed HR and payroll analyses, we engage
external consultants.

In the case of employees that have a material impact on BGK’s risk profile (MRT — material risk
takers), we have the right to withhold, reduce or limit the payment of the deferred variable
remuneration component, if they were involved in an event, which caused a significant loss to
the Bank. The terms of reducing the remuneration are specified in the Variable Remuneration
Components Policy. In 2023, no deferred variable remuneration awarded pursuant to the policy
was reduced and no right to such remuneration was revoked.

As regards members of the Management Board, separate regulations apply, i.e. the Act on
Remuneration of the Management of Certain Entities of 9 June 2016, the Statement of the
Ministry of Development and Technology on rules for specifying the remuneration of the
Members of the Management Board of Bank Gospodarstwa Krajowego, dated 19 April 2023,

and the Remuneration Rules for Members of the Management Board of Bank Gospodarstwa
Krajowego attached as an appendix to Resolution No. 35/2023/X of the Supervisory Board of 19
April 2023. For more information on the remuneration of the Management Board, see Section VI.
4.2 The Management Board.

m CORI2-21

In 2023, the total compensation of the highest-paid individual in the organisation was 5.27 times
higher than the median compensation of other employees. The increase in total compensation of
the individual referred to above was 22.1%, while the median increase in total compensation of
other employees was 23.7%. As a result, the ratio being the quotient of these values was 0.93.

m GRI202-1

Chart 6. Ratios of standard entry level wage at BGK compared to local minimum wage

Women Men Total
0, 0,
197%  1gc0 194% 179% 196% 182% -
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Employee benefits

m GRI401-2

Benefits are available to all employees regardless of the type of contract and working time. These

include:

= medical care packages,

= MultiSport cards, subsidies for membership in sports groups,

= employee group life insurance,

= employee pension scheme, to which the employer pays the maximum permitted contribution
of 7%,

= two days of carers’ leave to look after a child up to 14 years of age, regardless of whether the
other parent has used a day off for this purpose with his or her employer,

= jubilee awards,

= social benefits and loans scheme,

retirement severance pay higher than provided for in the Labour Code,

22

In 2023, the minimum salary in Poland was PLN 3,600 gross.
2 In 2022, the minimum salary in Poland was PLN 3,010 gross.
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* an additional day off for a person who has used all of his or her holiday leave in a given
calendar year,

* an unpaid sabbatical for 1 to 3 months (for employees with at least 10 years of service at BGK;
its purpose is to prevent burn out).

The Bank offers the following to its employees from the company social benefit fund:

= Christmas and childbirth benefits for employees and their children,

= co-financing of language learning courses, self-arranged employee holidays, tickets for cultural
and sports events, purchase of books and sports equipment, forms of child care in nurseries
and kindergartens.

After working at BGK for two full years, an employee also becomes eligible to take out loans with
attractive interest rates granted from the Company Social Benefits Fund for housing purposes
(construction, purchase, adaptation) or renovation purposes.

Retired employees of the Bank are entitled to the following benefits financed from the social
fund:

= subsidies for leisure, recreation and participation in cultural events,

= social and random benefits,

= refurbishment loans,

= Christmas benefits.

Parental leave

m CRI401-3

TABLE 6. Number of BGK’s employees that are entitled to parental leave and that returned to

work after parental leave ended

2023 2022

Number of employees

Women Men Total Women Men Total
entitled to parental leave 58 40 98 52 40 92
took parental leave 58 4 62 52 2 55
returned to work after parental leave 23 3 26 30 ) 32
ended
returned to work in the previous year
after parental leave ended that were still
employed for at least 12 months after >0 2 52 22 ! 2
their return to work
Return to work rate 39.7% 75.0% 41.9% 57.7% 100.0% 58.2%
Retention rate 96.2% 100.0% 94.6% 81.5% 100.0% 82.1%

The number of employees who took parental leave for 2022 was corrected as an obvious

typographical error.

Promoting health and healthy lifestyle

m CR1403-6

Wellbeing programme

In our activities for employees, we focus on the areas of greatest importance to their wellbeing. The

“PowerBank” wellbeing programme is based on four pillars:

= friendly working environment,
= physical and mental health,
= financial security,

= positive relations — maintaining interpersonal ties and a sense of belonging.
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Wellbeing Leader 2023 certificate

In 2023, the Wellbeing Institute recognised our organisation and we were awarded the Wellbeing
Leader certificate. Experts determined that we effectively support the wellbeing of employees in
seven areas:

R N A -
mental health ( )  physical
6‘@* awareness e —’\/v—
ey health
O O interpersonal
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the workplace

m CRI 3-3 Topic: Employee matters

Physical and mental health

We provide employees with additional subscription-based medical care. The two packages
available to them also allow them to use available medical services outside the network of
facilities designated by the provider, subject to reimbursement of costs on a quarterly basis.

As part of the subscription employees have access to specialised doctors, including a psychiatrist
and a psychologist, as well as post-COVID-19 examinations. Employees can also purchase
healthcare packages for their close ones: partner package, family package, package for children
aged over 26, and package for seniors.

We conduct educational activities on preventive healthcare and we care or good working
conditions. We organise events promoting a healthy and active lifestyle among employees.

The activities are conducted three times a week, namely online exercises (yoga, stretching,
healthy spine) to support active breaks at work and psychomotor activities (relaxation breathing,
other relaxation exercises, attention learning, meditation and activities to attain a peaceful state
of mind). They are also available on business mobile phones through the ClickMeeting app. In
addition, in 2023 we organised six meetings with a physiotherapist to discuss ergonomics in the
workplace.

We also care about healthy eating habits of the Bank’s employees. Once a week we offer fresh
fruit in the offices. In 2023, we also organised a series of meetings with a nutritionist.

In the year covered by the report, we also conducted a campaign called “October — the month
of mental health”. Each Thursday in October, there were meetings with psychologists dedicated
to caring for mental health, fighting the social stigma of people suffering from depression and
breaking the taboo of speaking openly about emotional difficulties.

The Bank operates the Employee Assistance Program (EAP), which features psychological
consultations and educational materials. The programme provides a professional, confidential
source of information and psychological assistance for all employees and members of their
families. The support covers difficult situations in both professional and private life. Assistance is
provided by a team of psychologists, therapists, psychotherapists and coaches.

Pension security

One of the elements of improving the wellbeing of employees is caring for their financial
security. In 2023, we organised two rounds of meetings (three meetings in May and five in
October/November) with an expert on the pension security system. The topics discussed
included the rules of capital accumulation as part of the employee pension scheme and the
possibility of saving on individual pension accounts (IKE) and individual pension security
accounts (IKZE). We offered new products to employees: IKE Korpo and IKZE Korpo.
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Sense of belonging

BGK’s employees who retire due to old age or disability can join the Senior Club, which has more
than 230 members. It organises integration meetings, domestic trips and trips to other countries,
trips to sanatoria and outings to theatres and cinemas. These events are highly popular among
our retired employees.

The Senior Club publishes a quarterly which includes reports on meetings, trips and outings as
well as interesting facts from BGK’s history. The Bank co-finances the Senior Club’s activities by
allocating 5% of the annual basic contribution to the company social benefits fund. Moreover, we
provide premises to pensioners for their meetings and we help to organise them.

For Christmas, we pay a holiday benefit from the social fund to all pensioners. More than 375
retired BGK’s employees received it in 2023.

Sports groups
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BGK has sports groups that unite employees around common passions. At the end of 2023, there
were 11 such groups. We reimburse employees for 50% of the cost of participation in training, as
well as fees for participation in sports events — provided that logo of BGK is properly displayed.

We also support physical activity related to commuting — a room for bicycles is available at the
Bank’s head office.

Supporting parents

At BGK, we promote partnership relations and the sharing of the parental leave between parents.

In 2023, as a strategic partner of the Share The Care Foundation, we promoted family values and

equal participation of both parents in raising children.

= We provided our employees with the publication “100% Man, how to father like a pro and
get your 9 weeks of parental leave”, containing texts written by experts, the Share the Care
Foundation’s ambassadors and other fathers.

= We prepared and posted on the intranet the e-books “Bede mamg” (“I’'m going to be a mom”)
and “Bede tatg” (“I’'m going to be a dad”), which include detailed information on how to use
leaves after the birth of a child.

= We provided parents with access to webinars: “How to make good use of the benefits
introduced by the work-life balance directive”, “Everyone is important, or how to build family
relationships where everyone is a winner”, “Parenting in conformity with the law”, “Parenting
with Positive Discipline, or how to be an effective and kind parent”, “How to keep children safe
online — tips for parents”, “Be an informed parent”.

All employees to whom a child is born receive a layette from the employer. To maintain contact
with employees, throughout the entire maternity, parental and childcare leave, we regularly send
them a newsletter #rodzinkaBGK, which contains information on the most important events at
the Bank, changes in labour law, parental rights, benefits, etc.

Employee council

In accordance with the Act on Informing and Consulting Employees of 7 April 2006, employees of
BGK appointed their representatives to form the employee council.


https://teamrodzina.pl/facet-na-100-pro/
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In fulfilment of our obligations under the said act, we provide the council with information on:

= the Bank’s activities and its economic situation, as well as anticipated changes in this regard,

= workforce level and structure, as well as expected workforce changes and measures aimed at
maintaining the workforce level,

= activities which may cause material changes in work organisation or employment basis.

In total, in 2023 the employee council consulted 19 employee issues and participated in meetings
with trade unions.

Trade unions

A company trade union of the Labour Confederation National Trade Union operates at the Bank.
It is a representative organisation, as defined in the Labour Code, which means that its positions
concerning all labour law matters which in accordance with the law require consultation with,
opinion of or approval by trade unions, are binding for the employer.

Representatives of the social partner shall be invited to cooperate on all important projects
concerning employee matters. Negotiations are held in a partnership atmosphere, due regard for
the interests of both parties.

At the end of 2023, the representative trade union included 506 members (371 members as at
the end of 2022). This represented 21.8% of the Bank’s total workforce, whereas a year earlier
the percentage share was 18.3%.

One of the key arrangements made with the trade union in the past year was related to the
principles of remote work. A relevant agreement was signed on 15 March 2023.

3. Care for the employees

m CRI3-3 Topic: Employee matters m SDG3

Recruitment

The recruitment rules of Bank Gospodarstwa

Krajowego standardise the staff selection - BGK management recruitment policy

process, promote equal opportunities - Policy on the recruitment of
for candidates and support management employees of BGK
of diversity in the workplace. All Bank’s - Internship policy at BGK

employees involved in staff selection apply

the principles of equal treatment, which

means that in the selection process they do not discriminate candidates due to gender, age,
degree of disability, race, religion, nationality, political convictions, union affiliation, ethnic origin

or sexual orientation.

Pre-adaptation and adaptation processes, as well as those applicable to employees at other
stages of their employment cycle, are based on the values of openness, teamwork and
responsibility.

In the process of recruitment we use advanced solutions, such as a recruitment chatbot,
recruitment games, an online predisposition test and artificial intelligence. To implement these
tools, we use the assistance of Polish companies, including start-ups, thus supporting domestic
businesses. We also use psychometric tests provided by a Polish company. When selecting gifts
for employees, we take into account environmental issues, such as recyclability.

We target our recruitment and image-building activities not only to students in Poland, but
also to the Polish students abroad, encouraging them to return to Poland after they finish their
studies.
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In the field of recruitment and image-building, we apply the provisions of BGK’s Accessibility Policy.

We monitor candidate satisfaction through the Candidate Experience survey in an effort to

continuously improve the quality of the recruitment process:

* in 2023, 60.4% of candidates would strongly recommend participating in the recruitment
process held by BGK to people with a similar profile, while in 2022 the ratio was 50.7%.

g GRI401-1

TABLE 7. Total number of new employee hires at BGK, by age group and gender

2023 2022
Women Men Total Women Men Total
under 30 years old 68 55 123 62 56 118
30-50 years old 164 130 294 127 101 228
over 50 years old 11 21 32 8 7 15
Total 243 206 449 197 164 361
Rate of new employee hires 17.3% 22.6% 19.4% 9.7% 8.1% 17.8%

TABLE 8. Total number of BGK’s employee leaves, by age group and gender

2023 2022
Women Men Total Women Men Total
under 30 years old 14 17 31 23 20 43
30-50 years old 50 54 104 64 57 121
over 50 years old 18 16 34 29 24 53
Total 82 87 169 116 101 217
Turnover 5.8% 9.5% 7.3% 9.3% 12.9% 10.7%

We make every effort to ensure that our future employee feels a member of the BGK community
already at the stage of receiving the job offer. That is why at least one week before joining the
Bank’s staff, newly hired employees are provided with access to the onboarding platform Start
with BGK. In the form of gamification, they are provided with all necessary information on the
Bank. The appointed supervisor assists the employee in assuming duties and getting to know the
team.

We monitor the satisfaction and opinions of participants of the adaptation programme — upon
joining the organisation, and subsequently after a quarter. As a result, we have implemented
a number of changes, for example we cut the adaptation time to three days and we organised
training for speakers in the art of storytelling.

Training placements and internships

In the summer of 2023, we implemented a paid internship programme for students. Its purpose
was to hire talented individuals, build BGK’s recognition as an attractive and modern employer
and support the ongoing work of the institution, which is particularly important during the
holiday period.

Key elements and features of the programme were as follows:

= forms of promotion adjusted to the young generation (including the use of social media
among students: TikTok, Instagram),

= attractive terms (paid placements lasting between one and three months),

= additional development activities — participants took part in a training programme, which
included “coffees with experts”, coaching, general development workshops, and a browser
game promoting knowledge on sustainable development,

= integration and volunteer events in the form of joint trips and activities focused on sustainable
development.
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Effects of the BGK Summer Academy project

70 — 61
@ successful candidates Q sustainable development

aatu'at
(34 remained with us) game participants
0,
[@7 91% & 4.7
g of programme participants declared that @ average score of all training
they would recommend it to their friends courses (the scale being 1 to 5)

T

30 90%

6’ 100 expert and general of programme participants
applications development training declared that they would
courses completed like to work at BGK

Education and development

m ORI 3-3 Topic: Employee matters

We make every effort to facilitate improvement of the competencies and knowledge of our
employees. We set up long-term training and development programmes that meet both the
Bank’s business needs and individual needs of our staff.

We encourage employees to take responsibility for their development and, with the support
of managers, create and follow their individual plans in that area. This way they manage their
career path and use the Bank’s training and development offer in a carefully thought-out manner.

Professional skills development training and programmes

m CRI404-1, GRI 404-2

TABLE 9. Participation in training — average number of hours by gender and employment

category

2023 2022
Gender
Women 48.9 42.4
Men 43.2 41.9
Employment category
Senior management 64.7 98.2
Middle management 59.2 49.5
Other employees 42.6 35.1

In 2023, we implemented the following development programmes for managers:

1. Management onboarding targeted at people who were promoted from specialist/expert
positions to managerial positions (75 persons).

2. Leadership of the Future
—a programme for team
managers (34 days of on-site
sessions, 39 online meetings).

@
28

persons completed
the programme

&)
64

persons still
participating in 2024
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3.

5.

Mentoring — a programme in
which experienced managers
share knowledge with those with
shorter length of service.

. Coaching — a programme

for managers involving the
achievement of individual
development goals in

cooperation with a coach.

Talent Bank — the second

edition of the programme
implemented in two
components: for future managers
and for persons seeking to

be project leaders, (30 days

of training, 6 mastermind
sessions, 4 business classes,

4 interdisciplinary projects).

e
23

mentors

72

of external
coaching

>

a=
Mln

112

employees

registered by their

superiors

(o

22

completed mentoring

processes

53

of internal
coaching

2
<&
28

Talent Bank
participants

In addition, we have implemented programmes and surveys designed to improve the quality of

cooperation:

1. NPS —a pilot survey of cooperation, in which 74% of the Bank’s employees took part. Its
purpose was to find out opinions on cooperation between the Bank’s departments and
provide feedback to one another.

2. Feedback culture —a campaign in which we promoted giving honest feedback through videos,
training, workshops and contests. It was very popular, for example, an average of 445 people
signed up for webinars.

3. Digital Competence — a comprehensive development programme for management staff,
which started with a conference attended by 383 people.

In 2023, staff development policy in BGK was carried out in the form of development projects,
closed (external and internal) training courses. We continued Competencies of the Future,

a development programme for employees in non-managerial positions. It includes the following
modules: contextual thinking, interdisciplinary work, feedback. From September 2022 to the end
of 2023, 425 employees of the Bank participated in the programme.

Employees in expert positions participated in numerous specialist and general training courses.
We provided training on soft skills and MS Office, among other things, in the form of internal
workshops to 705 employees.

In 2023, we launched the 3rd edition of the Internship Bank, which was participated by 34 of our
employees. Participation in this programme facilitates the acquisition of new competencies and
enables setting up interdisciplinary teams.

Other forms of support for employees in their development

In 2023, we extended the wide range of training courses available on our internal e-learning

platform by adding 45 new ones. We offer specialised training (external and internal) and training

on social (soft) skills to our employees. In addition, we provide:

= subsidies for language courses (for 52 people in 2023),

= subsidies for studies (for 60 people in 2023),

= access to the eTutor language platform expanded to include two additional languages —
Spanish and Italian,

= access to online courses on the Udemy platform.
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We help employees who have been laid off in finding their way in the labour market. As part of

BGK'’s Outplacement Programme, our support includes:

= analysis of strengths and areas requiring improvement — competency, team role, logical,
numerical tests,

= support in the preparation of application documents and a profile on LinkedIn,

= providing information on navigating the labour market,

= providing an insight into modern candidate selection methods and preparing for job
interviews, consulting on building relations for work purposes.

Employees of pre-retirement age have the same access to training and other forms of
development support as other members of our team. They also benefit from special care by an
HR business partner and an employee relations manager (a qualified psychologist), who offer
consultations.

TABLE 10. Statistics on development training provided to BGK’s employees

2023 2022
number of employees trained 2,079 2,149
number of training hours 97,433 83,684
number of open training sessions (available on the market) 415 408
number of closed training sessions (prepared for BGK) 189 158
number of e-learning courses available on an internal platform 101 45

number of e-learning course views approx. 17,000  approx. 21,000

Employee Evaluation Programme (EEP)

m GRI404-3

All persons employed under contract of employment (senior and middle management and other
employees) are subject to periodic evaluation. An exception are persons who have rendered

service for less than three months in a given calendar year or whose employment relationship
was terminated before the calendar year end.

The EEP has been introduced for incentive purposes. Employee evaluation is based on two
criteria of equal importance, which are goal achievement and attitude. The latter is evaluated
in relation to defined behaviours, in the three step scale: below expectations, expectations met,
or expectations exceeded. Payment of the bonus is conditional on obtaining at least 80% of the
maximum points in both components of the evaluation.

In 2023, we introduced EEP 2.0 and we reviewed and updated the list of behaviours together
with employees and managers who received the highest score in 2022.

Planning and Periodic reviews Initial evaluation Final
cascading goals (recommended and calibration evaluation
after Q2, Q3)

-8 -8 -8 -8

Occupational health and safety (OHS)

m CRI403-1, GRI 3-3 Topic: Employee matters

At BGK, we create a safe and healthy working environment for each employee. Our safety rules
are based on the applicable external regulations and internal instructions prepared on their
basis, as well as safety rules resulting from knowledge, experience, scientific and technological
developments.
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Risk under control

m CRI403-2, GRI 403-7

With the safety and health of BGK’s employees in mind, we regularly conduct and update
occupational risk assessments for all positions. They include health risks involving psychosocial
aspects and remote work. Our primary goal is to provide employees with effective protection
against the hazards in the workplace. The risk assessment is conducted by the following, among
others:

= occupational health services,

= occupational health medical practitioner,

= employees’ representatives.

In the risk assessment, we take into account the specific needs of people with disabilities as well
as pregnant and breastfeeding women. Persons employed at the Bank are required to read the
documentation on the occupational risk assessment during position training carried out as part of
the initial training and each time when any changes are made to the workplace.

We care about the health and life not only of the Bank’s employees, but also our customers. We
provide access to first aid kits, plaster dispensers and automated external defibrillators (AEDs) —
we currently have 24 such devices across Poland.

In addition, we trained 60 employees as First Aid Leaders who are designated to provide first aid.

They periodically complete additional training to improve their skills in this area.
We carry out regular OHS inspections at all facilities and warehouses to eliminate threats to the
safety and health of employees.

In 2023, we introduced rules for the safe and hygienic performance of remote work, as well as
control rules in this area. It is the responsibility of each employee to read and observe them to
safely perform work, for example at home.

Each BGK employee can report a discovered defect that may be relevant for OHS rules on an
internal online platform.

Occupational health and safety (OHS)

m GRI403-3

At the Bank, we engage specialists who perform an advisory and inspection function in the

area of occupational health and safety. The occupational health services initiate and develop

various forms of promoting matters related to safety, health and ergonomics at work, such as the

ergonomics survey. In their activities they pay special attention to:

= the physical work environment (work tools, organisation of workstations, ergonomics,
environment),

= employee conduct (compliance with OHS rules, cooperation, attitude, responsibility),

= characteristics of employees (knowledge, skills, motivation).

OHS officers have the accreditations, experience and knowledge necessary to perform their
functions. They regularly participate in training to improve their qualifications.

Consultation on occupational health and safety

m CRI403-4

All BGK’s employees are committed to continuous improvement of security. Employees may
freely report potentially hazardous situations and discovered hazards, and managers and OHS
officers actively cooperate with them to find effective and sustainable solutions.

We appointed a health and safety committee, composed of an equal number of representatives
of the employer, including an occupational health medical practitioner, and employees. The
committee holds its meetings each quarter. It supports BGK in its efforts to ensure safety and
health protection of workers.
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Training on occupational health and safety

m GRI403-5

In fulfilment of our legal obligation, we provide initial and periodic training on occupational
health and safety. Its purpose is to familiarise employees with:

* basic OHS regulations and rules,

= how to administer first aid,

= factors in the work environment,

= occupational risks associated with the work performed,

* methods of protection against hazards.

TABLE 11. Number of BGK employees trained on OHS — by training type

2023 2022
Initial 456 362
Periodic 159 49

What is more, we regularly provide first aid training, which in 2023 was attended by 111
employees at the head office of the Bank.

Work-related injuries

m CRI403-9, GRI 403-10

The work at BGK consists of administrative and office activities, hence if our employees suffer
any accidents, they are usually classified as minor accidents. The injuries sustained by employees
mostly include dislocations, sprains and fractures. Accidents at work are related to moving,
driving or handling objects. In 2023, we recorded no fatalities or serious work-related injuries.

TABLE 12. Number of accidents suffered by BGK’s employees — by gender

2023 2022
Women 3 5
Men 2 0
Total number of persons injured in accidents 5 5

In 2023, the rate of work-related injuries, calculated as the number of work-related injuries/
number of days lost, was 0.25.

In 2023, we recorded no reports of any work-related ill health.

4. Diversity management

m CRI 3-3 Topic: Employee matters, GRI 2-23, GRI 2-24 m SDG5S

In accordance with the rules applicable at the organisation, all employees of BGK enjoy equal
treatment, regardless of gender, age, nationality and ethnic origin, religion, political affiliation,
sexual orientation, degree of disability and trade union membership.

We ensure equal treatment and care for the diversity of our workforce with the following
measures:

= relevant provisions in internal regulations,

= promoting values and customs requiring the treatment of each person with respect,

* building employees’ awareness, inter alia, through training and workshops,

= non-discriminatory rules of remuneration and access to non-pay benefits,

= equal access to development initiatives and training courses,

= building internally diverse employee teams.
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We strive to create a friendly working environment — free of mobbing, discrimination and other
unethical behaviour. To that end, the following are used:

[ .H=I|

= “Respect at a workplace” policy
= Code of Ethics of BGK

= Anti-Mobbing Procedure of BGK
= Procedure for reporting breaches at BGK

m CRI406-1

In 2023, no incidents of discrimination/mobbing were found at the Bank that would require any
corrective actions to be taken.

We make sure that our employees are aware of diversity, human rights, ways of reporting difficult
situations and seeking assistance in solving them. For that purpose, we organise adaptation training
for new employees, during which we inform them about our values, in particular respect and
consideration for the dignity of each person, emphasising diversity as a strength of BGK. A summary
of the training provided in 2023 is presented below.

o 11

@_llP workshops on diversity and
respect for human rights

5 489

trainees

In addition, BGK’s employees could participate in a webinar held by the employee relations
manager, entitled: “Emotions during feedback — how to provide and receive feedback with respect

and dignity for the other person”. We maintain an Employee Relations section on our intranet,
where we post internal regulations, instructions for reporting unethical behaviour, and publish
articles on building a friendly working environment.

In 2023, nearly 95% of our team members employed under contracts of employment and mandate
contracts received training provided by the employee relations manager. We are continuing
e-learning training courses on the “Respect in the workplace” policy, which are mandatory for all
employees and end with a test. Last year, the test was taken by 87% of the staff, with a pass rate

of 99%, which confirmed their knowledge of the procedure for reporting breaches, among other
things.

In March 2024, the “Respect in the workplace” policy was updated. Its current name is the
Diversity and Respect in the Workplace Policy. It was supplemented with a definition of diversity
and references to human rights. We also expanded the definition of discrimination to include the
concepts of harassment and sexual harassment, among others. We clarified measures to support
the implementation of the policy, in particular designed to improve employee wellbeing and
accessibility. In addition, we added information about the possibility of reporting adverse events
through the OECD National Contact Point for Responsible Business Conduct.
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Diversity among employees

m CORI405-1

TABLE 13. Percentage of BGK’s employees in individual categories

Diversity in management and supervisory bodies

TABLE 14. BGK’s Management Board members by gender and age as at 31 December 2023

31 Dec 2023 31 Dec 2022 Gender Number of people %
Women Men Total Women Men Total Women 1 20% I
Senior management Men 4 80% I
under 30 years old 0% 0% 0% 0% 0% 0%
30-50 years old 20% 29% 49% 23% 42% 65% Age Number of people %
over 50 years old 25% 26% 51% 21% 15% 35% Under 40 years old 0 0
Total 45% 55% 100% 43% 57% 100% 40 - 49 years old 2 40% I
Middle management 50 - 59 years old 3 60% I
under 30 years old 0% 0% 0% 0% 1% 1% 60 - 69 years old 0 0%
30-50 years old 25% 40% 65% 35% 35% 70%
0, [ 0, 0, 0, 0,
over 50 years old 21% 14% 35% 17% 12% 29% :\::er:ii:ri;ent Number of people %
Total 46% 54% 100% 52% 48% 100%
1year 1 20% I
Other staff
2 years 1 20% I
under 30 years old 7% 5% 12% 8% 6% 14%
6 years 3 60% I
30-50 years old 40% 22% 62% 42% 23% 65%
over 50 years old 17% 9% 26% 14% 7% 21%
Total 64% 36% 100% 64% 36% 100%
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TABLE 15. BGK’s Supervisory Board members by gender and age as at 31 December 2023

We employ a vocational integration manager and an accessibility expert to guarantee equal
treatment of people with disabilities and special needs. For more information, see Section V.2.

Gender Number of people % Social commitment.
Women 4 36% I
Men 7 64% I m GRI 405-1
TABLE 16. BGK’s employees with disabilities by gender and age

Age Number of people %
Under 40 years old 0 0 31 Dec 2023 31 Dec 2022
40 - 49 years old 6  55% I Women Men Total Women Men Total
50 - 59 years old 1 9% I under 30 years old 3 1 4 2 1 3
60 - 69 years old 4 36% I 30-50 years old 10 14 24 8 10 18

over 50 years old 7 5 12 8 5 13
Internship Number of people % Total 20 20 40 18 16 34
1 year and less 4 36% I % 1.4% 2.2% 1.7% 1.5% 2.0% 1.7%
2 years 1 9% I
3 years 1 9% I
5 years . P Ratio of remuneration of women to men by employee category
6 years 3 27%

Solutions for people with disabilities

BGK employs persons with a disability certificate. For them, as well as other people with

special needs, we have introduced a range of facilitations. Following the 2022 audits of digital
and architectural accessibility, we have identified areas for improvement. We redesigned our
websites, we launched a sign language translation service, we include subtitles and audio
description in materials, and we fitted the representative offices and the head office with
induction loops to assist the deaf and hard of hearing. In 2023, we implemented an accessibility
policy and we conducted training for employees on the matter.

m CRI405-2

Bank employees have equal rights for the same performance of the same duties. Differences in
remuneration levels result from the assessment of competencies, experience and responsibilities
in a given position. They are not directly related to the gender, age, ethnic origin or religion of
the employees.

The EPG (Equal Pay Gap) indicator in 2023 was 3.5%. It compares the average salaries of men
and women who work in the same position at the same grade and in the same role. This means
that the pay gap has narrowed by 1.0 percentage points in relation to the previous year (4.5% in
2022).
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BANK GOSPODARSTVA The following indicators show the ratio of remuneration of female staff members to
remuneration of male staff members calculated based on guidelines EBA/GL/2022/06 of 30
June 2022. The tables show the difference between the average remuneration of women and
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